Grant Project Title: Project Title Here

   Grant Number: SDF03-xx
County Name: County Name Here   

Subcontractor Name: Subcontractor
QUARTERLY PROGRESS REPORT

Report Period: January 1, 2004 – March 31, 2004
This report must accompany invoice for payment.

Phase I—Program Preparation 
Phase II—Implementation 
Phase III—Data Gathering and Analysis 

Phase IV—Evaluation 

Issues and Concerns
Were there any problems encountered that affected project progress, and what steps were taken to overcome the problems? For example, delays in contracting, personnel issues, etc. and how you are working through the problem. 

Is planned work ahead, behind, or on schedule? Include when you expect to be on track if behind.

How will project delays affect the total project cost and time schedule?

Expenditures
Provide a narrative explanation of expenditures for reporting period:

· Travel & Per Diem – provide a narrative describing the purpose of the travel, what outcomes were achieved as a result of the travel and how it relates to the program goals and objectives.  

· Contractual – provide a narrative of travel conducted by subcontract staff as requested above. Be sure to attach copies of all subcontractor(s) invoices.

Upcoming Events:
If applicable, provide a list of events that will occur during the next quarter.

Attachments:

Please include copies of any materials or deliverables that occurred during this quarter.
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